February 7, 2024 Monthly Leominster Lassie Meeting 
6:42@ Barbers Crossing North 

Attendees: Quinn Stacy, Tanya Felchlin, Shawn McNamara, Nick Testa, Jennifer Perla, Bella Hebert, Colleen Lanza, Nicole Groskreutz

Secretary Report:
· Minutes approved.
Treasure Report:
· Some sponsorships have come in.
Old Business:
· Transgender Policy:
· Still waiting to hear from a lawyer regarding the ability to ask for a lawyer.  This will have to be pushed off until next month.
· Spring Clinic: 3/2/2024 12:00-2:00pm @ Francis Drake School. JV and Varsity coaches will have some of their players available to help. Bella made a flyer. 
· Need to bring batting t. Balls. Nets. Soft toss machine. Pitching mat 
· Sponsorship Forms:
· Waiting on more sponsors to come in. Job Corps. Bushnell, JC Auto. Nicole G. Stated that she can sponsor a team.? Local banks.? Barber shops and salons. 
· School Flyers- passed out the last number of flyers to get distributed to schools. 
· Opening Day
· Molly said that she would do the photos again this year. Shawn to reach out and assist to streamline photos more to be organized.
· Mayor will be coming.
· Need anthem singers- Hanna or Lavender?
· Talk with Danny Bell about best way to incorporate the younger kids into photos so they don't lose their attention
· Raffles
· Parks and Rec individuals need to be invited
· Repairing the dugouts
· Nick offered to do the work. League to buy supplies
New Business:
· Coaches Meeting- Have it prior to clinic. People will need to know the rules. The grievance processes.
· Blackout Dates for WS- need to be submitted. (school events, recitals, school trips) 
· 8U (in-house or WSA)- keep it in house. Looks like 3 teams at least. 
Announcements:
· Current Registrations as follows
· 24 8u, 13 10u, 4 12u, 5 14u
· Wait to commit to absorbing Sterling players until after we find out our final numbers. 

Women's league is potentially last week in June- due to field reseeding.

Move meetings to the 2nd Wednesday of the month. March 13th is the next meeting.

Meeting Adjourned: 7:32pm 
